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• Introduction

• Random Drug Screen Referrals

• Changes and Points of Emphasis

• Referral Guidance

• Cordant’s Process for Random Referrals

• Emergency Testing

• Ad-hoc/Additional Test Requests

• Contact Information

AGENDA
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• In-home collections will still be an option, but the departments emphasis will be on having 
our clients utilize clinic collections.

• If in-home collections are utilized, the client will have the expectation to call in to confirm, 
they will NOT be contacted by a collector.

• Urine collections will be “monitored” rather than “observed”, unless there is an adulteration 
or other concern identified. This is a change from previous practice.

• The referrals will be for 6 months, and the units will correspond to the level that is 
selected.

• Level 2 = 52 units of collection/supply

• Level 1 = 26 units of collection/supply

• Additional panels (example: PCP) should be requested in the referrals, but there will be 
additional approvals before they are added (current practice).

• If the client lives or works in a different county than the referral is being generated from, 
please include this information in the referral.

• To transition existing client referrals, the FCM must cancel the Redwood and recreate a 
referral to Cordant.

RANDOM REFERRAL CHANGES AND POINTS OF EMPHASIS
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SELECT DRUG SCREENS AND TREATMENT FOR SUBSTANCE USE DISORDERS

REFERRAL GUIDANCE FOR RANDOM DRUG SCREENS



Page 5

➢ Select random drug screens

➢ Select the appropriate testing type and collection.

RANDOM DRUG SCREEN REFERRAL
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The next selection is for service start date, the level, with level 2 indicating twice weekly 

testing and level 1 is once weekly testing for the participant(s). Please ensure to add all 

pertinent contact information, special instructions, safety concerns, and if the client could 

possibly need testing locations in a different county due to work or living situation.

RANDOM DRUG SCREEN REFERRAL
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➢ After saving the referral and selecting “finish wizard”, click on the “referrals for approval” 

link from the main case page, and then “review” the referral. 

➢ Please “review” the referral.

RANDOM DRUG SCREEN REFERRAL
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➢ Please verify that the information was entered correctly.  This will look different than the 

current vendor referrals, as there will be more components listed. Please then select the 

“Action” drop down tab, and submit for approval.

RANDOM DRUG SCREEN REFERRAL
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CONFIDENTIAL

believe Sentry improves 

participant accountability 

to their drug testing program

n=272; 2018 Sentry user survey

believe Sentry improves 

participant adherence 

to drug testing requirements

Sentry supports participant engagement and adherence, while improving protocol-driven 

testing for treatment programs

believe Sentry improves 

job efficiency and 

daily workflow

93%

believe Sentry is a critical 

component to managing 

drug testing

94%

94%

89%

CORDANT SENTRYTM TESTING MANAGEMENT SYSTEM

❖Randomization schedules are managed in Cordant’s 

proprietary system called Sentry

❖Client’s will call in daily to find out if it is their day to test

✓ All calls are logged

✓ Missed calls will be included on the compliance 

report 

❖ All collection sites and mobile collectors will print the 

chain of custody form from Sentry

✓ If a chain of custody form is not printed on the day 

of a required test, a Missed Test will be reported.

✓ In the unusual event that a manual COC needs to 

be utilized, the missed test will be “forgiven” in 

Sentry and reported as a forgiven missed test on 

the compliance report.

n=272; 2018 Sentry user survey
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RANDOM REFERRAL WORKFLOW

IN DCS Family Case Manager (FCM) Process

1. FCM provides the client with the Cordant 

Introduction Letter

a) Notifies the client that Cordant will 

be contacting them and their 

responsibilities

b) Includes Cordant’s contact 

information so they can initiate 

contact and begin the process

2. FCM submits the referral to initiate an 

electronic referral to Cordant

3. The referral is received in Cordant’s 

referral management system

a) Once received in Cordant system, a 

"Referral received confirmation 

letter" is emailed to the FCM
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RANDOM REFERRAL WORKFLOW, CON’T

Cordant Care Coordinator(CC) Process

1. The CC makes an introductory call to the client, explains the process and expectations

a) CC sends a client welcome package to the client which includes:

➢ A welcome letter

➢ Collection site list

➢ Phone system instructions

2. During the 7-day referral period, CC continues to make regular calls to the client and 

check Sentry to confirm they have appeared for collection.

3. Client shows for initial test within 7 business days:

➢ The CC sends a "Collection confirmation letter" via email to the FCM

➢ The completed lab report will be sent electronically to DCS system

4. Client NO-SHOW for initial test

➢ The "Client No-Show letter" is sent via email to the FCM requesting additional 

directive

➢ If no additional directive received in 7 business days, the CC would 

discontinue client engagement attempts

▪ FCM will continue to receive compliance reports and will be notified if 

the client does appear for testing after the 7-day referral period
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EXAMPLE COLLECTION SITE LIST

➢ If you know a DCS client will need to test in another Region, please include that 

information in the special instructions of the referral.

➢ Additional time will be needed by the Cordant team to ensure that the collection sites 

are properly associated. 
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EXAMPLE PHONE SYSTEM INSTRUCTION SHEET
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CLOSER LOOK AT INSTRUCTIONS

❖ The Cordant Care Coordinator will send a copy of the “welcome package” that goes 

to the client to the FCM as well.

❖ Important note: Phone numbers will vary across the state.  The DCS client should 

ensure that they are calling the phone number that is provided on their individual 

instruction sheet.
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RANDOM REFERRAL WORKFLOW, CON’T

Client Responsibilities

1. After completing their initial test (within the first 7 business days), the client is 
expected to:

a) Continue to make daily calls into the phone system to confirm their days to 
test
a) Collection Site Testing

a) Client is expected to appear at any of the collection sites provided 
to them on the day of their scheduled test

b) Important note: A collection site can only perform a collection in 
Sentry when there is a scheduled test.

b) For In-Home Testing
a) Cordant's field operations team will only coordinate an in-home 

collection for clients that are scheduled to test and completed their 

required daily check-in call 
➢ If the client is unavailable for an in-home collection, the client 

can go to any of the collection sites listed on the collection site 
list provided to them in the welcome package

➢ If a client is not present for their in-home collection 3 times, 

they will be put on a “hold” status and our team will not 
attempt additional in-home collections.
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RANDOM REFERRAL WORKFLOW – TRANSITION PROCESS

Revised Process During Transition

1. FCM submits the referral to initiate an electronic referral to Cordant

2. The referral is received in Cordant’s referral management system
a) Once received in Cordant system, a "Referral received confirmation letter" is 

emailed to the FCM

3. Cordant’s Referral Management Team will send an email to the FCM that includes:
• Welcome Letter
• Phone System Instruction Sheet
• Collection Site List

4. FCM will provide the information to DCS Client 

5. DCS Client’s requirements to call into the phone lines and the beginning of the 

randomization schedule will begin on the day included in the email.
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FCM Compliance Process

Once the initial test is complete, the FCM will continue to monitor the 

client's compliance using the Compliance Report

RANDOM REFERRAL WORKFLOW, CON’T



Page 18

RANDOM REFERRAL WORKFLOW, CON’T
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RANDOM REFERRAL WORKFLOW, CON’T

Client contact information is incorrect or not received

1. If a client phone number is not provided or if it is incorrect/disconnected and no other 

contact information exists:

a) A "Request for client contact information letter" is sent via email to the FCM and 

cc’d to the supervisor requesting additional client contact information

➢ If no additional contact information or directive is received in 7 business days, 

Cordant would discontinue client contact efforts

▪ A "Cancelation- lack of information letter" is sent to the FCM via email 

notifying all client engagement activities will be discontinued
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Hair Testing

• Hair collections are performed by 
Cordant's Mobile Collection team.

• Please submit the referral and 
then contact Cordant at 866-217-
0862 to schedule the collection.

• An FCM must be present for 
all hair collections requested on a 
minor.

Name on ID does NOT 
Match Name on Referral

• To the extent possible, please 
ensure that the client’s name on 
the referral matches the name on 
the client’s photo ID

• If this is not possible, please 
include the client’s name as it 
appears on their photo ID in the 
special instructions of the referral.

• Cordant will enter this information 
into Sentry as a Note to Collector 
so that proper ID can be made 
prior to collection.

OTHER IMPORTANT ITEMS
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OTHER IMPORTANT ITEMS

❖ In the special instructions of the referral, please include a note that the 

client does not have a photo ID.

❖ Send a photo of the client to INDCSreferralsteam@cordanths.com

❖ Please include the Person ID of the client in the subject line of the 
email.

❖ Cordant will upload the photo into Sentry so that a positive ID can be made 

by the collector.

DCS Client Does Not Have a Photo ID
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• Emergency drug screens should only be used for that purpose, emergencies.  They 

should not be utilized as routine way to have a client collected.

• DCS staff will be expected to be present for all emergency collections that are 

requested.

• There will be an “emergency” drug screen referral in KidTraks (this is a change from the 

current state), and a referral must be completed for uploading of report into KidTraks.

• There will not be an option for emergency oral collection, as the field will have access 

and use of the instant oral devices to administer.

• Hair follicle collection will not be conducted as an emergency collection.

EMERGENCY DRUG SCREEN CHANGES AND POINTS OF  EMPHASIS
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EMERGENCY TESTING WORKFLOW

Alert

➢ Call Cordant at 866-217-0862 to request an emergency collection

➢ The FCM should provide as much information as possible:

➢ Number of specimen collections that need to be performed

➢ Donor(s) Name (if available)

➢ Assessment ID or Case ID (if available)

➢ Collection location

➢ A Cordant mobile collector meets the FCM & client at the collection location

➢ The mobile collector collects the specimen and the FCM reads the instant test result

➢ Negative Result

➢ Documentation of the use of the instant device and emergency collection are 

sent to the lab

➢ Positive Result

➢ The specimen is sent to the lab for confirmatory testing

➢ Urine collections will be monitored (non-observed) unless an observed collection is 

specifically requested, and a same sex collector is available for the collection

The FCM must submit a referral in KidTraks at their earliest convenience to 

initiate the necessary electronic referral to Cordant. Please include the Chain of 

Custody Form number in the special instructions dialogue box.
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SUD ASSESSMENT/OUTPATIENT TREATMENT REFERRALS

Important Note:

The transition of treatment referrals to Cordant will NOT be included in this 

initial implementation.  The implementation date for treatment referrals will 

be determined at a future date.

FCM Process

1. The FCM submits referral to the treatment provider in KidTraks

2. Once the treatment provider accepts the referral, an electronic referral is sent to Cordant

Cordant CC Process

1. When the referral is received, "Referral received confirmation letter" is sent via email to 

the FCM

2. Within Sentry, the DCS Client Profile will be created and access to that specific Client will 

be granted to the Treatment Provider. 

Treatment Provider Process

1. The treatment provider will perform the collections within Sentry

2. Once a specimen is tested, the treatment provider will also have access to the results 

within Sentry

3. The treatment provider will have visual access to the number of remaining approved drug 

testing units
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AD-HOC/ADDITIONAL TEST REQUESTS

***Requests for additional testing require DCS authorization***

➢ The standard panel for both urine and oral fluid includes the following 

substances:

Amphetamines/ Methamphetamines, Benzodiazepines, Buprenorphine, 

Cocaine, Cannabinoids, Fentanyl, Opiates, Oxycodone, and Tramadol.

➢ Add-on substances that are included on the Cordant contract:

Urine Oral Fluid

Alcohol (EtG) Meperidine Alcohol (Ethanol)

Methadone Dextromethorphan Methadone

PCP Gabapentin PCP

Barbiturates Zolpidem Barbiturates

Ecstasy Spice Ecstasy

EDDP (methadone 

metabolite)

Bath Salts

6-AM (heroin 

metabolite)

Kratom
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AD-HOC/ADDITIONAL TEST REQUESTS

Add-ons for Cordant Administered Testing:

➢ FCM should include the request in the special instructions section of the referral.

❖ Cordant will obtain approval

➢ Once approved, Cordant will add the approved testing to the random testing schedule.

➢ If an additional substance needs to be tested on a sample that has already been tested 

at the lab, send the request to  NClientServices@cordanths.com

➢ Please include the accession number and the add-on substances that need to be 

tested in your email.

➢ Cordant will obtain approval before ordering the test.

Add-ons for FCM Administered Testing:

➢ All requests for add-on testing for an FCM administered test must be sent to Cordant’s 

Client Services Team at NClientServices@cordanths.com

➢ Please include the Chain of Custody Number and the add-on substances that need 

to be tested in your email.

➢ Cordant will obtain approval before ordering the test.

Important Note: Requests for “retesting” a sample are unlikely to be approved.  All 

positive samples are confirmed by LC/MS/MS and “retesting” an already confirmed sample 

is not necessary.
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CORDANT CONTACT INFORMATION

• Business Hours: Monday through 
Friday 7am-6pm EST

Dedicated Indiana DCS 
Support Line

Referral Management 
Team

Client Services

Emergency Requests

866-217-0862

Please do not call the collection sites directly with questions about 

referrals, call-in requirements, etc.
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QUESTIONS?

THANK YOU FOR YOUR TIME
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COLLECTION QUALITY CONTROL

Collection errors logged at lab, monitored and addressed regularly

Periodic, documented collection site inspections

Mobile application used by all mobile collection team members (assists 

in scheduling, provides tracking and reporting capabilities) 

Required Supervisory Audits by Regional Leads daily/weekly to track 

and monitor services delivered and address concerns immediately 
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❖Mobile collection team will be 
managed by Cordant.

❖All mobile collectors will be 
required to use our mobile 
collection app.

❖Location of each check-in point 
is logged, including the distance 
from the required location.

❖Our supervisors will monitor the 
“check in” status of all 
collections performed by the 
mobile collection team.

CORDANT’S MOBILE COLLECTION TEAM
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COMMUNICATIONS AND NOTIFICATIONS

All letters are embedded in the email and are sent from INDCSreferralsteam@cordanths.com

Initial Communication:

Notification of Referral Received > Email sent to the FCM when Cordant receives and creates the 

referral in our referral management system

Communications based testing outcomes or barriers:

1. Specimen Collection Confirmation Letter > Email sent to the FCM when Cordant confirms a 

specimen was collected through a collection site or in-home collection, during the initial 7-

day referral period

2. Client No-Show for Specimen Collection Letter > Email sent to the FCM when the client does 

not show for collection within the 7-day referral period

3. Lack of information letter > Email sent to the FCM when there is missing or incorrect client 

contact information

a) Sent to the FCM and cc’d to the supervisor – response needed in 7-business days

4. Cancellation- Lack of information letter > Email sent to the FCM and supervisor when no 

additional client contact information is received within the 7 business days


